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Synopsis

Provides practical instruction to help pastors and congregational leaders bring clarity and purpose to
the role of elders or deacons, and to help deacons or elders learn and refine their ministry. Each of
the nine sessions in Training Ministry Teams reflects on Jesus’ method of training leaders and
works toward a specific outcome. Topics include: working as a ministry team, decision-making,
mediating conflict, visitation, partnering with the pastor, and more. Sessions conclude with group
assignments designed to move participants from theory to action. Also included are resources to

help in calling, commissioning, and nurturing elders and deacons.
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